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Vision 
 

To be the choice for Hawkesbury families for aged care in an independent, not for profit 
environment where the importance of dedicated professional care for residents is a priority. 

 

Philosophy 
To provide quality residential aged care and services to older people in a safe, comfortable, 

homelike and welcoming environment where each resident feels that they belong. 
 

Culture 
Appreciation and acceptance of the wisdom and life experiences of our residents 

Respect and fair treatment of all within Fitzgerald 

Pride and enthusiasm in our service 

Strong communication with residents and their families 

Investment in learning, training and employee knowledge 

Any profit is returned to the facility for the benefit of the resident and their families 

Appreciation of the identity, culture and diversity of all of our residents, family members and 

staff 

Values 
Compassion    »   Kindness    »    Respect    »    Dignity    »    Honesty   »    Integrity 

 
 

Board of Directors 
                   Rhonda Hawkins, AM – Chairperson     Maree McDermott, OAM 

Christine Paine, OAM – Vice Chairperson    Patricia Maguire 
            Geoffrey Cottle – Treasurer     Natalie Smith 
            Shelley Whalan – Company Secretary    Jeannette Baldry 
  Solomon Kebede, RN – Public Officer     Lawrence Rose, AM 
       Gillian Fea 
       Alan Prudames 

 
  

Management 
 Solomon Kebede (RN) Facility Manager 
 Shelley Whalan Business Manager 

 

                       
The Board Members of Fitzgerald Aged Care are committed and dedicated members of the 

community; for the care and well-being of the elderly within the Hawkesbury. 
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                     Chairperson                           Vice Chairperson                        Treasurer 

 

                 
               Maree McDermott, OAM                Patricia Maguire                        Natalie Smith 
                           Director                                       Director                                     Director 

 

                  
                        Lawrence Rose                    Jeannette Baldry, RN                   Alan Prudames 
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  Gillian Fea                       Solomon Kebede, RN                   Shelley Whalan 

                            Director                           Executive Director                   Executive Director 
                                                                         Public Officer                       Company Secretary 
                                                                      Facility Manager                      Business Manager 
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Chairperson Report 
 

Over recent years aged care in Australia has faced many challenges, ranging from the impact of 
increased expectations of government and the community to the unforeseen factors such as a global 
pandemic and, in the case of the Hawkesbury area, natural disasters such as flooding.  Through all of 
these challenges, Fitzgerald Aged Care has steadfastly and productively continued to provide the 
very best care and support to our residents, their families and the broader community.  As a smaller 
facility by sector standards and given our not-for-profit status, there have been times when the 
resilience and dedication of our staff, the Board and our volunteers have been tested.  On all of these 
occasions we have succeeded to overcome the difficulties we encountered extremely well to ensure 
our residents continued to live in a welcoming, safe and friendly environment.  It is our greatest 
achievement to know that our residents feel that Fitzgerald is their home. 
 
There were three key factors which have shaped this year at Fitzgerald – the incredible work of our 
Executive team and staff, the preparations for an outstanding accreditation outcome in September 
2024 and the much-needed increases in Commonwealth Government funding support.  Each of 
these was fundamentally shaped by changes in the regulatory framework for aged care to increase 
the standards of care provided across the sector.  At the same time, there was genuine recognition by 
Government of the importance of the highest quality aged care provision for an increasingly ageing 
population and for these enhanced expectations of providers to be more appropriately funded.   
 
Throughout the course of this year our staff were outstanding.  This is best reflected in the ratings 
we received from residents and their families about the quality of the care received. It is very 
pleasing to report that Fitzgerald scores very highly for resident satisfaction in the sector-wide 
quality reporting process. Moreover, the sense of shared purpose and of connection with residents is 
abundantly clear.  Fitzgerald is fortunate to have such a wonderful staff group – the Executive team, 
the administrative staff, our maintenance team and the care and nursing staff have all made 
significant contributions to our very successful year.  This has been complemented by the work of 
Cater Care which provides the meals to our residents and whose staff have become honorary 
members of the Fitzgerald staff community.  While the details of staffing arrangements are not often 
matters that attract attention, the Board has continued its focus on ensuring we optimise the 
opportunities for staff to provide excellent care to our residents. Throughout the ups and downs of a 
year in aged care, the staff assured the quality of our care and services was not only maintained, in 
many instances it improved substantially.  
 
As part of the changes in Commonwealth regulations and oversight of aged care, a new funding 
model for the sector was progressively implemented this year.  This included a significant boost in 
government payments to fund staff salary increases.  The Modern Award increase of 15% from July 
2023 was supplemented by an additional increase to retain Fitzgerald salary rates at 5% above the 
award rate.  This decision was not taken lightly and reflected how much the Board valued the staff 
and appreciated what they do for our residents every day.   
 
As noted, the regulatory environment has become much more demanding and has required 
consistent effort to report on the amount of care time each resident receives as well as a raft of other 
data on our organisation and its performance.  This is no small task for a facility of our size.  Over 
the course of the year the Executive team worked tirelessly with the staff to prepare for the 
upcoming accreditation audit which was held in September.  Policies and procedures, clinical care, 
food provision and standards, cleaning and building maintenance were all reviewed against best 
practice with improvements made to ensure Fitzgerald received due recognition for the quality of 
the care we provide and the overall value of our facility to our residents and their families.  The  
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accreditation process was an outstanding success with Fitzgerald being judged to meet all 42 
standards for aged care.  This was confirmation of what we already knew – Fitzgerald is an 
outstanding aged care provider. 
 
The last year saw some steady progress on our new development project to build an additional 24 
beds at the facility.  Following the Development Application approval from the Council we have 
managed to undertake some early works and now are seeking the additional funding to complete the 
project.  This is difficult given the significant increase in costs post-COVID-19, the greater reluctance 
of banks to lend to aged care providers and the lack of opportunity for us to apply for a capital grant 
from the Government.  We continue to advocate to the Government for capital funding to be made 
available for this project. 
 
The Board has continued its work to provide strong governance support to the Facility Manager and 
Business Manager and their staff and has been very involved in assisting Fitzgerald in its progress 
this year.  The Board welcomed a new director, Gillian Fea who comes to the role with extensive 
experience as an Information Technology project manager, including work in the aged care sector 
and for the Aged Care Quality and Safety Commission. I would like to thank all of the Board 
directors for their generous, voluntary and insightful contributions to the Board and Fitzgerald this 
year. I believe that our Board is an exemplar of good practice for the sector. 
 
Overall, we have much to celebrate this year – an outstanding staff team ably supported by the 
wonderful team at Cater Care, the demonstrable and substantial improvement in all of our 
operations and the significant and necessary funding increases from Government.  
 
Thank you for all the support we have received this year – we look forward to another successful 
year ahead. 
 

RHONDA HAWKINS, AM 
Chairperson 

 
 

Facility Manager Report 
 

Reflecting on this past year at Fitzgerald Aged Care, I am filled with pride and gratitude to serve as 
Facility Manager of what I truly believe is the best aged care facility, one with a bright and promising 
future. Our dedication to compassionate, personalised care has been recognised and celebrated 
within the community, and we’ve continued to build on our reputation as a trusted provider. With 
an exceptional team committed to excellence, we have navigated the complex needs of our residents 
with skill and compassion, fostering an environment where innovation and quality care go hand in 
hand. 
 
A crowning achievement this year was our successful reaccreditation, securing a three-year term 
that extends until February 8, 2028. During the September 2024 audit, we proudly met all 42 Aged 
Care Quality Standards. This accomplishment reflects our unwavering commitment to both 
compliance and excellence in care, and the positive feedback we received is a testament to our 
team’s collective efforts. This reaccreditation reaffirms our position as a leader in aged care and 
reinforces the pride I feel in being part of this remarkable team. 
 
Throughout the year, we embarked on several quality improvement projects, each aimed at 
enhancing our residents’ experiences and service quality. We have introduced new training  
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programs, particularly in dementia care, end of life and clinical assessment, to continually build our 
team’s skills. These initiatives have deepened our expertise and strengthened our ability to respond 
swiftly and compassionately to our residents’ needs. 
 
Our leadership style has been an essential part of this progress. By choosing to lead with optimism 
and focusing on seeing the potential in people, we have fostered an environment where team 
members feel encouraged and valued. Individualised messages recognising the strengths of our staff 
have helped create a supportive and motivated work environment. This positive approach has 
empowered each staff member to contribute their best, directly benefiting our residents and 
enhancing the overall quality of care. 
 
A notable change this year has been the addition of our new Clinical Supervisor, Heidi. With many 
years of experience, Heidi has made a significant impact on our facility's performance. Her 
leadership and clinical expertise have elevated the quality of care we provide and fostered a culture 
of learning and growth within our team. The positive influence Heidi has had on the clinical staff 
has been evident, further strengthening our dedication to excellence. 
 
It is also important to acknowledge the contributions of Gita, who has recently left our team. Gita's 
dedication and hard work were greatly appreciated, and her commitment to resident care was clear. 
We are thankful for her service and wish her the very best in her future endeavours. 
 
Shelley, our dedicated Business Manager, has been pivotal in overseeing the financial and 
operational aspects of our facility. Her tireless efforts, especially during intense audits and periods of 
high pressure, have ensured that we remain on track and well-prepared. Shelley's commitment to 
balancing her roles with precision and efficiency has been an invaluable asset to the entire team, 
contributing significantly to our continued success. Additionally, the unwavering dedication of our 
board directors has provided steady guidance and strategic vision, fostering a foundation of trust 
and support that propels Fitzgerald Aged Care forward. 
 
Recognising the importance of family and community, we enhanced our outreach this year, inviting 
family input in care planning to enrich our understanding of resident needs. While we didn’t host 
specific family-centered events this year, our partnerships with local schools and volunteer 
organisations have flourished, bringing joy, connection, and a strong sense of belonging to our 
residents. 
 
Our team’s extraordinary efforts were recognised with a gift card from the Board as a token of 
gratitude, particularly for their contributions during the reaccreditation process. We remain 
committed to their growth and continued professional development. 
 
Looking forward, I am thrilled to share that we anticipate new funding, which will allow us to 
expand our facility through a building extension, creating additional space to meet the needs of our 
residents and community. This investment will enable us to advance our wellness and mental health 
services, deepen family engagement, and continue our journey of quality improvement. As we 
embark on this new chapter, our focus remains on sustaining the high standards that define 
Fitzgerald Aged Care, with optimism and confidence in the strength and support of our community. 
 
In closing, I extend my heartfelt thanks to our residents, their families, our dedicated staff, and the 
Board. Together, we look forward to another year of growth, compassion, and excellence, confident 
in our shared vision for an even brighter future at Fitzgerald Aged Care. 
 

SOLOMON KEBEDE, RN 
Facility Manager 
 
6 



 

 
 

Business Manager Report 
 

The Philosophy of Fitzgerald Aged Care is to provide high quality residential care and services to 
older people in a safe, comfortable, homelike and welcoming environment. At Fitzgerald, it really is 
a home to the residents and almost a second home to the amazing staff who work here. The caliber 
of our volunteers is second to none and combined with family members and our Board of Directors 
we have the best team of people striving every day to make Fitzgerald the best place to live and work 
in the Hawkesbury area, maybe even in Sydney! 
 
Regardless of three COVID outbreaks this year, we are emerging from the COVID fog and learning 
to live with it, but every time we discuss removing rapid antigen tests for entry, someone tests 
positive at the door.  
 
One of the biggest side effects of COVID was the strain caused to our connection with the 
community. It has been heartening to see that return, stronger than ever in recent times. Thank you 
to our younger Hawkesbury-ites for your visits, and concerts throughout the year, Early Learning on 
George, Bede Polding College, St Matthew’s Primary School, and Richmond Public School. 
 
We extend our heartfelt gratitude to our community organisations that have supported us or made 
invaluable donations such as Rotary Club of Windsor, Richmond Lion’s Club, Hawkesbury Inner 
Wheel Club, St Matthew’s Catholic Parish, St Matthew’s Anglican Church and Windsor Funeral 
Home. 
 
We are fortunate to be supported by individuals also. Denise Shirvill’s mum lived at Fitzgerald from 
October 2016 to May 2021. Denise has continued as a volunteer and this year purchased for the 
residents a life size Connect 4 game.   Also, we received a generous donation of $25,000 from the 
family of the Late Henry Taylor who passed away in July, 2024 after 6 years as a resident at 
Fitzgerald. $5,000 was allocated to the Resident’s entertainment fund and after consultation with the 
residents, the remaining money was used to purchase new outdoor furniture. 
 
With an upgrade to our technology and WI-FI accessibility, mobile computer stations were 
purchased for each hallway from the funds donated last year by the families of the late Patrick Ferris 
and Gloria Beavan.  
 
Fitzgerald always strives to continuously improve and we have been doing several major capital 
upgrades throughout the year. 
 
The installation of a new Nurse Call System called the Felix was completed. This new system 
removes the need for individual door, floor, chair or bed alarms as each room fitted with radar 
detection. Staff can program each room to the residents’ level of falls risk. Additionally, there are 
now Voice activated call points in each room that will activate an alarm if detecting keywords such 
as ‘help’ or unexpected sounds. 
 
As part of the new system is the Nightingale Smart Phone Application. All call bells will not only go 
to the Annunciator Board, but also be displayed on the worker’s assigned smart phone. Calls cannot 
be cancelled from the phone; however they are able to answer the call and speak directly to the 
resident via the voice call point. Staff will still only be able to cancel the call from the resident’s room 
or pendant but having the opportunity to talk to the resident may provide reassurance and reduce 
time by attending the room prepared, for example if they are requesting an extra pillow. This is still 
in the development phase as talking to some residents through a speaker may cause anxiety. 
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Our thirty-year-old Fire Warning system and panel was replaced and the new electricity supply 
commenced.  This is the new brick building at the bottom of the driveway which will house the new 
substation. 
 
Our quest to develop an extra wing with 24 high dependency beds continues. We are shovel ready 
with approved council development applications and construction certificates. Our Board has been 
diligently trying to secure government funding to no avail.  
 
After 16 years at Fitzgerald, it is still a joy to come to work each day. This year we celebrated many 
milestones for our staff who obviously feel the same way. These anniversaries included Tracey 
Harris, 10 years, Lynda Gooley and Vicki Hall, 16 years, Shani Perera and Theresa Roach, 15 years and 
Catherine Stevens, a mammoth 20 years. 
 
On a sad note, we farewelled a co-worker in Vicki Rand in December 2023.  Vicki decided to have a 
change in career and went off to TAFE to get her Cert III in Aged Care. Vicki found a home in Aged 
Care as it came very naturally to her. Her age never got in the way, and she could physically run 
rings around many of the younger staff. Vicki was hungry for work, always on time, always putting 
her hand up to stay back or do extra shifts.  There is an expectation to be farewelling a resident but 
never a co-worker. The family generously involved Vicki’s Fitzgerald family in celebrating her life.  
 
Staff at Fitzgerald are second to none. I am in awe of the work they do for our residents and the care 
they show to them, no matter what their role. Aged care is a tough gig, but they make it look easy! 
2025 will be as jam packed as 2024 with further Aged Care reforms being implemented which I am 
confident our team will make happen seamlessly. 

 
SHELLEY WHALAN 
Business Manager 

 
 
 

 
 

As published on the MyAgedCare website 
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Governance and Risk Sub Committee Report 
 

Reform continues to take place in the Aged Care space to ensure our older citizens receive the care, 
dignity and respect they deserve. 
 
Fitzgerald reviews and continues to update our strategic and underpinning documents in line with 
Board objectives and government regulation.  Business and Strategic Plans continue to point us in 
the direction of good governance and minimising risk to our residents and the organisation.  Policies 
are reviewed and updated according to our register and in line with regulation and new 
developments by government. 
 
This past year there has been much more emphasis on the risk management of extreme weather 
events which are happening more often and are more likely to be more severe. In response to this we 
have done much work on the Disaster and Emergency Preparedness Management and Business 
Continuity Plan knowing that the Hawkesbury is subject to both flooding and bushfire. 
 
The new Strengthened Standards are due to be implemented, and we are undertaking a mapping 
and development of actions in assist in the transition to these new Standards.  There is a small 
working group involved in assisting with this transition.  The Aged Care Quality and Safety 
Commission has many valuable tools to ensure the transition is as smooth as possible. 
 
At the heart of this reform is the wellbeing and connectedness for our residents in their home here 
at Fitzgerald. 
 
Once again, I thank my co-subcommittee colleague Trish Maguire for her steady gaze over the 
formulation of documents. 

 
MAREE McDERMOTT, OAM 
Convenor / Director 

 
 

Clinical Governance Subcommittee  
 

As a member of the Board’s Clinical Governance Committee, it is my privilege to report an overview 
for the year 2023-2024.  
 
This year’s initiatives, achievements, and ongoing efforts have been accomplished by a dedicated 
staff headed up by our Facility Manager Solomon and new Clinical Supervisor, Heidi. Their 
unwavering commitment ensures the highest standards of care and safety for our residents. 
 
The Clinical Governance Committee oversees the quality and safety of care, ensuring that all clinical 
practices meet rigorously established standards. This year, we have focused on enhancing resident 
well-being, advancing staff training, and implementing innovative health initiatives. 
 
Again, we have seen COVID infections in our facility, however our staff have managed these 
episodes with immediate implementation of protocols which reduced infection spread and enabled 
residents to continue daily activities with as little interruption as possible. 
 
Our facility also underwent Accreditation earlier this year.  Our wonderful staff provided all the 
information with confidence and professionalism, achieving an excellent result and glowing report  
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from the Aged Care Quality and Safety Commission. 
 
Accreditation always highlights areas of possible improvements, to that end, further improvements 
include: 

 expanded personalised care plans, which include increased recreational and therapeutic 
activities, fostering a more engaging and supportive environment.  

 Falls prevention strategies, including environmental modifications and staff training, 
resulting in a decrease in fall incidents; and  

 installation of an upgraded nurse call system. 
 
Extensive training in the latest clinical practices in wound care and palliative care has been provided, 
relevant to each role. 
 
We are proud of the progress we have made this year in enhancing the quality and safety of care for 
our residents.  
 
Our dedicated team, guided by robust clinical governance, remains focused on creating a nurturing 
and secure environment for your loved ones. 

 
JENNY BALDRY, RN 
Director 

 

Quality Care Advisory Committee 
Effective governance and leadership are crucial for ensuring the safety and quality of aged care and 
positive consumer experiences. In line with the amendments to the Aged Care Act 1997, Fitzgerald 
Aged Care established the Quality Care Advisory Committee to strengthen governance 
arrangements, promote leadership, and enhance transparency and accountability. 
 
The Committee aims to support and inform the Board and management, facilitate problem-solving, 
and recommend improvements to ensure the delivery of high-quality aged care services. For the last 
few months, I have been fortunate to be a part of this committee. 
 
This is a small group that includes Solomon, Facility Manager, Heidi, Clinical Supervisor, Jenny, 
Board member, Catherine, Senior Team Leader and myself as a consumer representative. 
 
We have reviewed the last few months happenings, the accreditation results, any Feedback, and any 
issues that are always discussed openly and honestly. 
 
The committee has opened lines of communication and an exchange of ideas between all 
stakeholders. Including residents and family members. 
 
Through my involvement in the Committee, I have seen the level of care that the facility offers and 
how management are truly responsive to any issues that arise.  
 
The Committee is a cooperative approach to our residents’ care and will be a valuable asset in the 
future.  
 

BERNADETTE GAGAN 
Family Member 
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Aged Care Financial Report (ACFR) 
The 2023-24 Aged Care Financial Report collects information about: 

 Financial information and activities of the approved provider 
 Refundable deposits, accommodation bonds and entry contributions held by approved providers 
 Approved provider compliance with the Prudential Standards 
 Approved provider compliance with the requirements of the Aged Care Act 1997 and the Fees and 

Payments Principles 2014 (No.2) in relation to charging, managing and refunding accommodation 
bonds and refundable deposits held, and where applicable, entry contributions 

 Investment and Building Activity 
 

                   Annual Prudential Compliance Statement  

At any stage during your financial year did you hold one or more refundable 
deposit, bond or entry contribution balances? If you answered no, you have 
completed all that is required for the Annual Prudential Compliance Statement 
(APCS). 

Yes 

Total value of refundable deposits and bond payments received in the current 
financial year. 

$2,015,000 

Total amount deducted from all refundable deposits and bond balances in the 
current financial year. 

$31,185 

 

 

Compliance with Prudential Standards  

Compliance with the Liquidity Standard  
Did you comply with all requirements of the Liquidity Standard for the full 
financial year? 

Yes 

If you answered no, you must submit a separate statement explaining why you have not complied with the 
standard 

What was the last date your Liquidity Management Strategy was reviewed, updated 
or replaced? 

29/08/2024 

What is the minimum liquidity level identified in your Liquidity Management 
Strategy for the next 12 months? 

$594,623 

Compliance with the Records Standard  
Did you comply with all requirements of the Records Standard for the full financial 
year? 

Yes 

If you answered no, you must submit a separate statement explaining why you did not comply 

Compliance with the Governance Standard  
Did you comply with all requirements of the Governance Standard for the full 
financial year? Yes 

If you answered no, you must submit a separate statement explaining why you did not comply 

Compliance with the Disclosure Standard  
Did you comply with all requirements of the Disclosure Standard for the full 
financial year? Yes 

If you answered no, you must submit a separate statement explaining: 
   ◦ the total number of occasions on which you did not comply with the Standard; 
   ◦ the reasons or reasons for your failure to comply with the Standard; and 
   ◦ in respect of each reason provided - the total number of occasions of non-compliance attributable to the 
reason. 
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Compliance with Refundable Accommodation Payments 

Limits on Charging Refundable Deposits or Bonds  
Was there any period during the financial year when you were not permitted to 
charge Refundable Deposits and/or Bonds for one or more of the services operated 
by you? 

No 

If you answered yes, you must submit a separate statement explaining: 
   ◦ the period or periods during which you were not permitted to charge a Refundable Deposit and/or Bond 
   ◦ the aged care service in respect of which each period specified applies 

Compliance with Rules Around Charging Bonds  
For each bond entered into, did you enter into a bond agreement with the care 
recipient before, or within 21 days after the care recipient entered the service as 
required under the Aged Care (Transitional Provisions) Act 1997? 
Only answer N/A if you did not enter into any bond agreements. 

N/A 

Compliance with Rules Around Charging Accommodation Payments  
For each accommodation agreement entered into, did you ensure that the 
accommodation price was published at the time the agreement was entered into 
and was not more than the amount published at the time the agreement was 
entered into?  

Yes 

If you have answered no, you must submit a separate statement with details: 
 ◦ How many accommodation agreements did you enter into that did not comply with this rule 
 ◦ The reason(s) for failure to comply with this rule 
 ◦ What processes are now in place to ensure future compliance 

For each accommodation agreement entered on or after 1 July 2020, did you comply 
with Division 1 of Part 4 of the Fees and Payments Principles 2014 (No. 2) - 
accommodation agreements? 

Yes 

For each accommodation agreement entered into, was the maximum amount 
agreed in writing before the care recipient entered the service as required under the 
Aged Care Act 1997? 

Yes 

For each Refundable Deposit agreement entered into, was it before or within 28 
days after the care recipient entered the service as required under the Act? (for care 
recipients who first entered care on or after 1 July 2014). 

Yes 

Compliance with the Provision of Other Care and Service Fees 
 

During the current financial year did you enter into an agreement where you 
charged (or intended to charge) additional fees for activities or services that: 
   ◦ do not or did not provide a direct benefit to the care recipient; or 
   ◦ the care recipient was not able to make use of; or 
   ◦ were part of the normal operation of an aged care home and fall within the 
scope of specified care and services. 

No 

If you answered yes, you must submit a separate statement explaining: 
   ◦ The total value of each such fee received during the financial year 
   ◦ The reason for charging or the intended use of these fees or charges 
   ◦ What steps have you taken or are taking to refund these fees or charges 
   ◦ What processes are now in place to ensure future compliance 
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Compliance with Refunding Responsibilities 

Refund of refundable lump sum balances  
During the current financial year did you refund all refundable deposit and bond 
balances as, and when, they fell due as required by section 52P-1 of the Act? Yes 

If you answered no, you must submit a separate statement with the following details for each instance: 
   ◦ Client Number 
   ◦ Care Recipient name 
   ◦ Reason for refund i.e. death, transfer or left service 
   ◦ Date refund was due 
   ◦ Date of refund 
   ◦ The reason or reasons for failure to comply 
   ◦ When was the noted non-compliance(s) remedied 
   ◦ What processes are in place to ensure future compliance 

For each Refundable Deposit and Bond balance that was refunded during the 
financial year, was the correct amount of interest paid at the time and to the care 
recipient required by section 52P-3 of the Act? 

Yes 

If you answered no, you must submit a separate statement with the following details for each instance: 
   ◦ Client Number 
   ◦ Care Recipient name 
   ◦ Reason for refund i.e. death, transfer or left service 
   ◦ Date refund was due 
   ◦ Date of refund 
   ◦ The reason or reasons for failure to comply 
   ◦ When was the noted non-compliance(s) remedied 
   ◦ What processes are in place to ensure future compliance 

Refund of entry contribution balances  
During the current financial year did you refund all Entry Contribution (EC) 
balances that became payable in accordance with each formal agreement with each 
care recipient? 

N/A 

If you answered no, you must submit a separate statement with the following details: 
   ◦ Client Number 
   ◦ Care Recipient name 
   ◦ Reason for refund i.e. death, transfer or left service 
   ◦ Date refund was due 
   ◦ Date of refund 
   ◦ The reason or reasons for failure to comply 
   ◦ When was the noted non-compliance(s) remedied 
   ◦ What processes are in place to ensure future compliance 

For each entry contribution balance that was refunded after the last day for it to be 
refunded under the formal agreement, was the correct amount of interest paid in 
the time and to the person required by section 52P-3 of the Aged Care Act 1997? 

N/A 

If you answered no, you must submit a separate statement with the following details: 
   ◦ Client Number 
   ◦ Care Recipient name 
   ◦ Reason for refund i.e. death, transfer or left service 
   ◦ Date refund was due 
   ◦ Date of refund 
   ◦ The reason or reasons for failure to comply 
   ◦ When was the noted non-compliance(s) remedied 
   ◦ What processes are in place to ensure future compliance 
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Movement in Approved Provider Refundable Loans 

 Refundable Accommodation Deposits  

 

 Movement in Carrying Amounts:   

 Opening net carrying amount $7,084,815  

 RADs received/receivable $2,015,000  

 (Allowable deductions) ($4,257)  

 

Transfers from refundable entry 
contributions 

$0 
 

 (RADs refunded/refundable) ($2,286,795)  

 Closing net carrying amount $6,808,763  

      

 Allocation:   

 Current - within 12 months $650,000  

 Non-current - after 12 months $6,158,763  
 

 RADs/Bonds Receivable  

 Movement in Carrying Amounts:  

 Opening net carrying amount $350,000 

 New RADs/Bonds due and receivable $0 

 (RADs/Bonds since received during the year) ($365,000) 

 Closing net carrying amount $0 

 

Compliance with Permitted Uses for Accommodation Payments  
 Permitted Uses for Refundable Deposits and Bonds  

 

 

During the financial year did you use all Refundable Deposits and Bonds only for 
uses that are permitted under the Act? 

Yes 
 

 

If you answered no, please submit a separate statement explaining: 
   ◦ Each non-permitted use 
   ◦ The amount expended on each non-permitted use 
   ◦ The reason you failed to comply with permitted use requirements 
   ◦ What processes are in place to ensure future compliance 

 

   
 

 On which permitted uses did you expend Refundable Deposits and/or Bonds? 
  

Refunding of refundable deposits, bonds or entry contributions √  

 Capital Expenditure 
 

 

 

  - To acquire land on which are, or are to be built, the premises needed for 
providing residential or flexible care. 

  
 

 

  - To acquire, erect, extend or significantly alter premises used or proposed to be 
used for providing residential or  flexible care. 

 √ 
 

 

  - To acquire or install furniture, fittings or equipment for premises used or 
proposed to be used for providing residential or flexible care, when the 
premises are initially erected or following an extension, significant alteration or 
significant refurbishment. 

√ 

 

 
  - Expenditure directly attributable to the capital expenditure listed above. √  
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Invested financial products (within the meaning of section 764A of the Corporations Act)

 

  - Deposit-taking facilities made available by an authorised deposit-taking institution 
(ADI) (e.g. bank accounts, building societies, credit unions) in the course of its banking 
business. 

√ 

 

 
  - Debentures, stocks or bonds issued by the Commonwealth, States or Territories   

 

 
  - Securities   

 

 
  - Registered managed investment schemes   

 

 

  - Unregistered managed investment schemes established for residential or flexible aged     
care 

  
 

 
  - Invested in a Religious Charitable Development Fund (RCDF)   

 

 
  

 

 Made loans for  
 

 
  - Capital expenditure   

 

 
  - Investment in financial products   

 

 
  - Refunding of refundable deposit, bond or entry contribution balances   

 

 

  - Repaying debt accrued for the purposes of capital expenditure or refunding of 
refundable deposits, bond balances or entry contribution balances. 

  
 

 
  

 

 Repaid debt accrued for  
 

   - Capital expenditure    

 

  - Refunding of refundable deposit, accommodation bond or entry contribution 
balances. 

  
 

 

  - Reasonable business losses incurred in the first 12 months of service operation by an 
approved provider 

  
 

 

  - Repaid debt accrued before 1 October 2011 for the purposes of providing aged care to 
care recipients 

  
 

 

Expenditure during the financial year (from any source of 
funding) 

 

Expenditure during the financial year on uses for which refundable deposits, bonds or entry 
contributions would be permitted (from any source of funding) 

Refunding of refundable deposit, bond or entry contribution balances. $2,286,795 

Capital expenditure as defined by paragraph 52N-1(2) (a) of the Act.    $687,631 

Increase or (decrease) during the financial year in deposits with authorised deposit-
taking institutions as defined by section 52N-1(3)(a) of the Act. 

-$644,616 

Other financial products listed in paragraphs52N-1(3)(b) to (e) of the Act and subsections 
64(1) to (2) of the Fees and Payments Principles 2014 (No 2). 

$0 

Increase or (decrease) during the financial year in investment in Religious Charitable 
Development Funds as outlined in Section 63(c) of the Fees and Payments Principles 2014 
(No 2). 

$0 

Loans that meet the criteria in paragraph 52N-1(2)(c) of the Act or section 63(b) of the 
Fees and Payments Principles 2014 (No 2). 

$0 

Reasonable business losses in the first 12 months of service operation by an approved 
provider. 

$0 

 To repay debt accrued for the purposes of capital expenditure of a kind specified in the 
Fees and Payments Principles. 

$0 

Repaid debt accrued before 1 October 2011 that was accrued for the purposes of providing 
aged care to care recipients. 

$0 
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Financial Results Analysis 
 

The StewartBrown June 2024 (twelve months) Aged Care Financial Performance Survey incorporates 
detailed financial and supporting data from 1,217 Aged Care Homes 
 
The quarterly survey is the largest financial benchmark in the aged care sector and provides 
invaluable insight into trends and drivers of financial performance at the sector level and at the aged 
care home level. 
 
The Survey for the twelve months ending June 2024 (FY24) shows a decrease in operating result for  
residential aged care compared to the nine months ended March 2024. 
 
Average Industry occupancy remains at 92.6%. Fitzgerald Aged Care average occupancy was 96% for 
FY24. 
 
For FY24, 51.3% aged care homes continue to operate at a loss (65.8% for FY23). Fitzgerald Aged Care 
recorded a surplus for the year amounting to $141,033 (2023: Surplus of $117,837). 
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The Government has reaffirmed its strong commitment to advancing the critical reform agenda aimed at 
improving the delivery of quality aged care services for elderly Australians. 
 

The AN-ACC starting price increased from $243.10 to $253.82 from 1 December 2023 to assist with the effect of 
the 5.75% National Wage Case pay increase. 

 

 
On 17 September 2024, the Government announced increase in AN-ACC starting price from $253.82 
to $280.01 from 1 October 2024. The increase in the AN-ACC price includes uplift in care minutes to 
215 sector average, FWC stage 3 decisions for eligible workers, superannuation guarantee increase 
and inflation on other costs. 
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Year to Year Comparisons 
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